TR3 enables Consumer Product Goods (CPG) manufacturers t
transform their supply chain into a prot center. With TR3 customers
Improve in-store execution, double the productivity of their teams, and
exceed retailer compliance demands. Our suite of solutions leverage all
the data available to nd and solve problems related to phantom
inventory, replenishment, order forecasting and promotion
management in order to drive increased sales and improve operational
performance.

Leading CPG companies have been looking to us for more than 15 years
to provide mission critical solutions. Our customers know our approach
to solving problems is not to drop o the latest technology; instead we
spend the time to understand their requirements in order to be
successful. This has resulted in a suite of solutions that help our
customers improve their performance in leading retail channels.

Our goal from day one was to help manufacturers get value from all
available data assets. Up to now manufacturers have been
overwhelmed with the amount of reports and analytics available to
them. Now we're able to help by producing information that is
actionable -- we don't produce reports, we automate processes and
drive improvement in the retail teams. Our solutions include modules
that help improve eld sales execution, nd and x phantom and
hidden inventory issues that have not been visible in the past, increase
promotional compliance and sell-thru, forecast more accurately and
make supply chain and CPFR teams more e ective.

We are a business focused, solutions provider. This is a rare combinatio
of domain expertise in the industry and the ability to build leading edge
technical solutions that handle the most complex of problems. We are
currently helping over 40 leading brands reap bene ts, with customers
including Chiquita, Kellogg's, LeapFrog and Reckitt Benckiser.
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SOLUTIONS

Phantom Inventory

The single biggest cause of out of stocks
and lost sales for CPG manufacturers.
Solving this often unseen drag on
product revenues requires a new
approach involving data analytics and a
proven methodology. The bottom line
is forward thinking manufacturers are
seeing dramatic increases in sales of 1%
to 2% and reductions in inventory
between 6% to 11%.

Replenishment

Supply chain teams are under
tremendous pressure to hit key metrics.
On-time deliveries, Il rates, in-stock %’s
and lean inventory are all areas that are
being watched closely. Up until now
supplier teams have struggled to keep
up with very manual, time intensive
processes. TR3 helps these teams by
transforming supply chain into a prot
center through increased productivity
and new sales.

Order Forecasting

Predicting when orders will be received
from key retail customers is a di cult
job today for manufacturers. If forecasts
are 0, unexpected orders throw
production into a tailspin leading to
shorted orders, empty shelves, and
unhappy customers. Manufacturers
need a better way to forecast orders,
this is where TR3 steps in. With TR3
customers improve forecast accuracy
and smooth production.

Promotions Optimization

CPG manufacturers are facing increased
pressure to execute their promotions
better. Retailers are looking for
suppliers to do a better job planning,
shipping, and executing promotions.
With less promotional space on the
sales oor, suppliers need to get the
most from their promotions — TR3 helps
manufacturers hit home runs with their
promotions.



